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Agenda

• Webinar Session 2 Recap
• The Exercise Process

– Exercise Evaluation and Follow up
– HSEEP Hot Wash
– US Army After Action Review Process
– The Experiential Learning Cycle: What/So 

What/Now What
• Wrap Up
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WEBINAR SESSION 2 RECAP
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Documents and Logistics
Facility Disaster Plan
Scenario
Major Events List and Expected Actions
Notepad and pens or recorder
PowerPoint (optional)

Participants
Facilitator (i.e. leader staff meetings)
Scribe (i.e. capture minutes from the meeting)
Staff
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Seminars (e.g. in-service training on disaster 
plan)

Tabletops (e.g. verbal walkthrough of your plan 
at a series of staff meetings)

Drills (e.g. fire drill, mobilization exercise, 
medication/vital records transport to alternate 
site, physical walkthrough of your plan)
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THE EXERCISE PROCESS
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Select an Evaluator
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Exercise Evaluation
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Reviewing What You’ve Done: The 
After Action Report

1. United States Army After Action Review Process

2. HSEEP Hot Wash Minutes

3. Experiential Learning Cycle
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THE EXERCISE PROCESS –
US ARMY 

AFTER ACTION REVIEW
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THE EXERCISE PROCESS –
HSEEP HOT WASH
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THE EXERCISE PROCESS –
THE EXPERIENTIAL LEARNING 

CYCLE
WHAT? SO WHAT? NOW WHAT?
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What?

Ask participants to share what 
happened to them during the exercise:

What did they do?
What did they observe? Think 

about?
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So What?

Next, ask participants to ask 
themselves so what?:

What benefits did they gain from 
the exercise?

What did they learn? Relearn?
How does the experience (if it is a 

seminar or tabletop) relate to the 
real world? 
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Now What?

Finally, ask participants to consider 
now what?:

How do they want to do things 
differently in the future?

How can you extend the learning 
you had?

What steps can you take to apply 
what you learned?
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WRAP UP

Adult Care Emergency Preparedness Exercise Toolkit Overview Adult Care Emergency Preparedness Exercise Toolkit Overview Adult Care Emergency Preparedness Exercise Toolkit Overview 

The Exercise Process

26



Adult Care Emergency Preparedness Exercise Toolkit Overview Adult Care Emergency Preparedness Exercise Toolkit Overview Adult Care Emergency Preparedness Exercise Toolkit Overview 

27

Wrap Up - Program Evaluations

CEUs are contingent 
upon receiving program 
evaluations by close of 

business today
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Wrap Up – Certificates of Attendance

CEUs are contingent 
upon receiving program 
evaluations by close of 

business today
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Wrap Up

“ If you don’t write it down, then it never happened.”
----Quote from Debt of Honor by Tom Clancy, Novelist
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Contact Information

This presentation was supported by Grant Number: U3REP080085-01-01 from the Department of Health and Human Services 
(HHS). Its contents are solely the responsibility of the authors and do not necessarily represent the official views of HHS.

Matthew Khaled, MPA, CEM
Project Coordinator
Office: (212) 481-4602
Email: mkhale@hunter.cuny.edu

Vanessa Mora
Project Assistant
Office: (212) 481-5329
Email: vmora@hunter.cuny.edu

Matthew Caron, MS
Extramural Projects Manager
Office: (212) 481-3897
Email: mcaron@hunter.cuny.edu

Project Email and Website: 
epcentral@hunter.cuny.edu
www.brookdale.org/epcentral

Paul Fleischmann
Website Manager
Office: (212) 481-3506
Email: pfleisch@hunter.cuny.edu

Jean Callahan, JD, MSW
Director
Office: (212) 481-4993
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