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Agenda

* Webinar Session 2 Recap

* The Exercise Process
— Exercise Evaluation and Follow up
— HSEEP Hot Wash
— US Army After Action Review Process

— The Experiential Learning Cycle: What/So
What/Now What

e Wrap Up
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WEBINAR SESSION 2 RECAP
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The Exercise Process — Exercise Logistics

Documents and Logistics
v'Facility Disaster Plan
v’ Scenatio
v Major Events List and Expected Actions
v Notepad and pens or recorder
v PowerPoint (optional)

Participants
v'Facilitator (i.e. leader staff meetings)

v’ Scribe (i.e. capture minutes from the meeting)
v’ Staff

AdulECar=emargencs Pragzrsdnzss exzrcise=FoolkitOvarvizuy

The Exercise Process

R 1 Seminars (e.g. in-service training on disaster
| plan)

Tabletops (e.g. verbal walkthrough of your plan
at a series of staff meetings)

Drills (e.g. fire drill, mobilization exercise,
medication/vital records transport to alternate
site, physical walkthrough of your plan)
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The Exercise Process

1. Establishing the base

5. Exercise

followup

2. Exercise
development

4. Exercise critique
and evaluation

3. Exercise conduct
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THE EXERCISE PROCESS
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The Exercise Process — Exercise Evaluation

Select an Evaluator

Skills Attributes
= Appropriate technical expertise n = “People skills,” sensitivity
evaluation = Objectivity
*  Communication skills, both verbal ®  Self-motivation
and written = Willingness to help
= Organizational ability =  Honesty and integrity (reports facts
= Ability to see the relationship touthfully, keeps information
between events and objectives confidential)
*  Ability to adjust to rapidly changing | ®  Familarity with the plan
situations
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The Exercise Process — Exercise Evaluation

Exercise Evaluation
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The Exercise Process — Exercise Evaluation

Evahiator Checklist

Objective No.: Function Being Evaluared:

Objective:

Perfommace Critesion 5,
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The Exercise Process — Exercise Evaluation

Nasrative Suimmnarn

Olbective Nuinbees Ceiterion Numiber
Evaluaton Location:
pecitie snssement of the p o procesbice that was oinesved
DHscussion:
cuntion of the iner nd 7 perific impact on operasonal capshily

Carrective Action Recommendarion
Revommended cosris) of acion to impeave preformaace o prubvy the ivur 1o o oprrationa capusbey
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The Review Process

e 5 v" Reviewing What You’ve Done: The
: After Action Report

1. United States Army After Action Review Process
2. HSEEP Hot Wash Minutes

3. Experiential Learning Cycle
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THE EXERCISE PROCESS -
US ARMY
AFTER ACTION REVIEW




AdulECars-EmargancyPragarsdnsss Exarcise=FoolkitOvaryisuy

The Exercise Process — US Army AAR

United States Army After Action Review Process

The United States Army's After Action Review (AAR) Process revolves around four questions. According
to Armyy guidelines, roughly 25 percent of the time should be devoted to the first two questions, 25

percent to the third, and 50 percent to the fourth. The four questions are:
I.¥vhat did we set out to do?
2.VWhat actually happened?
3. Why did it happen?

4.VWhat are we going to do next time?
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The Exercise Process — US Army AAR

l ] UNITED STATES ARMY GUIDELINES FOR CONDUCTING AFTER ACTION REVIEWS

DON'T

A LEADER'S GUIDE TO
AFTER-ACTION REVIEWS

Schedule AARs shortly after the completion of an activity
Make reviews routine
Collect object data wherever possible

Use trained facilitators

| Establish dear ground rules:

SEPTEMBER 1993

HEADQUARTERS
DEPARTMENT OF THE ARMY

# Encourage candor and openness

# Focus on things that can be fixed

# Keep all discussions confidential
Proceed systematically:

1. What did we set out to do! |

i 25% of time

What actuly happened? |
. Why did it happen? (25% of time)

4. What are we going to do next time? (50% of time)

Invohve all participants in discussions
Probe for underlying cause-and-sffect relationships

Identify activities to be sustained as well as errors to be avoided

Conduct AARs without planning

Conduct reviews infrequently or irregularly
Allow debates to bog down when establishing the
facts

Allow dominating leaders to run AARs

Base performance evaluations or promotions on
mistakes admitted in AARs

Permit unstructured, meandering, disorganized
discussions

Allow senior managers or facilitators to dominate
discussions

Criticize or fault individual behavior or
performance

Condlude without a list of learnings to be applied
in the future
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THE EXERCISE PROCESS -
HSEEP HOT WASH

Irs Emsrgsncy Praparsdne

The Exercise Process — HSEEP Hot Wash

F d Security E: ise and Pragram (HSEEP)

Thet HISLLP is & Capabilities and periormande-Based eXercse program which provides a standardoed
pulicy. methodo wd terminclogy for exercive design. development. conduct. evalalion. and
mgrovenent planning. This process penerates a report called a Hot Ywash,

FSELP cuthnes four decussion points that can be used 1o guide the rewew process

| EXprorarions — what weere the FXprotarions that participasts dentified £oncerning the eerrcie?
L Outcomes — what poskive cutcomes were ientilied while participating in the exercise?

3. Issirs — whae Issues were Faised a5 3 result of the exercise!

4. Catheer — W there amyEhing else CRat the Participanes noticns!
HOT WasH MituTEs

[Full Exwrsise Nama]
[Exursise Mame Continued]

Het Wash Minuces
[Hot Wik Date]
Overview

Date and Location. [urisdiction] hosted the [Full Mame of Exercee] an [Date]. Artendess included represenatives
from:

(Lt Aguencins e e garizat

Mot Waash. A% the sarciie's conchuion, suerce controders, salustors, and players
et

wrtioral AraalSgery]

enercise. p N player eXpeCIBOns. exerCiie OUILOMES. a%d b
‘soes for improvement.

Diseussion Paines

L iun Flayers . S ——

[List Exgrrctations]

Outcomes. The isllowing positre oucomes of conducting the exerche wers Menafied

[t Crstemmms]

Dotuse. Tha foioieng meoes s rad by th auerrise:

(Lt ]

Cithar. Tha plansing groap sl st the fellowng

Lt Mt | 18
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THE EXERCISE PROCESS -
THE EXPERIENTIAL LEARNING
CYCLE
WHAT? SO WHAT? NOW WHAT?
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. ...
The Exercise Process — Experiential Learning Cycle

[ TR
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What?
Ask participants to share what

-
]
]
'l happened to them during the exercise:
~ 1 = What did they do?

= What did they observe? Think
about?

20
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The Exercise Process — Experiential Learning Cycle

= So What?

R P

-

]

| Next, ask participants to ask

ul themselves so what?:

1 = What benefits did they gain from
the exercise?
» What did they learn? Relearn?
* How does the experience (if it is a
seminar or tabletop) relate to the
real world?

21
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The Exercise Process — Experiential Learning Cycle™== -

L — Now What?

g o R i Piks i vl i S

|
]
] Finally, ask participants to consider
‘l now what?:
1 ® How do they want to do things
differently in the future?
* How can you extend the learning
you had?
= What steps can you take to apply

what you learned?

22
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. . l
The Exercise Process — Exercise Follow Up

Sample After Action Report Qutline

= Introduction
(Main purpose of the report, why it is being submitted, preview of main
topics, and a general snmmary of main problems and recommendations)

= Statement of the Problem
(Purpose of the exercise)

*  Exercise Summary
Goals and Objectives
Pre-exercise Activities
Participants
Description of Exercise Scenario

* Accomplishments and Shortfalls
Evalnatnon Group Findings
Summary of Post-exercise Debriefing

= Recommendations
Training Needs
Changes in the Facility Disaster Plan
Other Corrective Actions

23
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WRAP UP

25
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The Exercise Process

Keeping the Debriefing on Track

The purpose of the debriefing is to examine participant performance.
However, participants will often want to critique the exercise itself: It
was too long, too short, had too many or too few messages. The goal 1s
to keep the participants on track, focusing on performance as much as
possible. Explain that they will have an opportunity later to provide input
mto exercise design, and then provide an exercise critique form for that
purpose at the end of the debriefing.

26




AdulECars-EmargancyPragarsdnsss Exarcise=FoolkitOvaryisuy

Wrap Up - Program Evaluations

The Brookdale Center for Healthy Aging and Longevity
Fanback 8 2124813791 Attn: Matthew Khaled

¥ Praparsdnass Forum

tadult care | EP CENTRAL 'orm Wi Care Peiden
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Wrap Up — Certificates of Attendance

Certificate of Athendmce
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J upon receiving program

evaluations by close of
business today
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Wrap Up

“If you don’t write it down, then it never happened.”
----Quote from Debt of Honor by Tom Clancy, Novelist

29
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Contact Information

Matthew Khaled, MPA, CEM Paul Fleischmann
Project Coordinator Website Manager
Office: (212) 481-4602 Office: (212) 481-3506
Email: mkhale@hunter.cuny.cdu Email: pfleisch@hunter.cuny.edu
Vanessa Mora Jean Callahan, JD, MSW
Project Assistant Director
Office: (212) 481-5329 Office: (212) 481-4993
Email: vmora@hunter.cuny.edu Email: jean.callahan@hunter.cuny.edu
Matthew Caron, MS Brookdale Center for Healthy Aging &
Extramural Projects Manager Longevity of Hunter College/ CUNY
Office: (212) 481-3897 425 East 25th Street
Email: mcaron@hunter.cuny.edu 13 Floor North Building

New York, NY 10010-2590
Project Email and Website: Office: (212) 481-3780
epcentral@hunter.cuny.edu Fax: (212) 481-3791
www.brookdale.org/epcentral www.brookdale.org
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