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Agenda

* Webinar Session 1 Recap
e The Exercise Process
— Exercise Documents and Logistics
— Seminars
— Tabletop Exercises
— Drills
* Wrap Up
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WEBINAR SESSION 1 RECAP
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Toolkit Overview
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Welcome to the ADULT CARE EMERGENCY PREPREDNESS EXERCTSE TOOLKIT - an
indispensible resource for selecting, developing and conducting Emergency
Preparedness exercrses m your fashty,

This TOOUIT has been developed specifically for adult care providers so they can quickly and
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The Exercise Process

1. Establishing the base

5. Exercise
followup

2. Exercise
development

4. Exercise critique
and evaluation

3. Exercise conduct




AdulECars=Emargancy PraparsdnassExsrcisa=FoolkiEOyarviayr

The Exercise Process

5]

—— 3 : v Step 3: Select the Exercise Type
|

Seminars (e.g. in-service training on disaster
e . plan)

Tabletops (e.g. verbal walkthrough of your plan
at a series of staff meetings)

Drills (e.g. fire drill, mobilization exercise,
medication/vital records transpott to alternate
site, physical walkthrough of your plan)
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EXERCISE DOCUMENTS AND
LOGISTICS
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by

The Exercise Process — Exercise Documents =2

Document ~ Distribution |
Title Exercise Usage Audience Key Document Features

Exercise All evaluated exercises Limited: Helps evaluators assess performance
Evaluation E ] of ilities, tasks, and objectives
Guides during an exercise
(EEGs)
Situation Discussion-based Not limited: Textual background for multimedia,
Manual All exercise facilitated exercise
(SitMan) participants | jncjudes administrative information
as well as scenario details
Multimedia | Discussion-based Not limited: Supports SitMan, concisely
Presentation Al e?‘qrcise summarizing written information
par t Enh ise realism with audio/
visual depiction of the scenario
Focuses and drives exercise
and hased Limited: ExPlan with
Evaluator ( 1 and
(C/E) evaluators scenario details.
Handbook
Exercise Plan | Operations-based Not limited: Includes general exercise information
(ExPlan) Players, but does not contain scenario details
observers Enables players to understand their
roles and responsibilities in the exercise
Master Operations-based Limited: A chronological listing of the events
Scenario Controllers, and injects that drive exercise play
Events List evaluators, | proguced in both short (i.¢. quick
(MSEL) ference) and long (ie. all ing) 9
formats
—
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The Exercise Process — Exercise Logistics

Documents and Logistics
v Facility Disaster Plan
v Scenario
v" Major Events List and Expected Actions
v Notepad and pens or recorder
v PowerPoint (optional)

Participants
v'Facilitator (i.e. leader staff meetings)

v" Scribe (i.e. capture minutes from the meeting)
v Staff
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SEMINARS
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The Exercise Process - Seminars

v Basic building block of exercise
development

v Orient staff to, or provide an
overview of, plans, policies, procedures,
equipment, ideas, etc.

v" Good starting point for facilities that
are developing or making major changes
to existing plans or procedures
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TABLETOP EXERCISES
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The Exercise Process — Tabletop Exercises

How a Tabletop Works
v'In many respects, it is like a problem-
solving or brainstorming session
v'Problems are tackled one at a time and
talked through without stress

1t GORD TO MAKE TRIS SHORT.]

Facilitating a Tabletop Exercise
v'Introduce Scenario and Topic
v'Facilitate the problem solving
v Take minutes
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The Exercise Process — Tabletop Exercises

Advantages and Disadvantages of Tabletop Exercises

Advantages ® Requires only a modest commutment in terms of time,
cost, and resources

* Isan effective method for reviewing plans, procedures,
and policies

* Isagood way to acquant staff with emergency
respansibilities, procedures, and one another

Disadvantages = Lacks realism and thus does not provide a true test of a
facihity’s capabilities

* Prowvides only a superficial exercise of plans, procedures,
and staff capabilities

* Does not prowide a practical way to demonstrate system
overload (1e. surge)
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The Exercise Process — Tabletop Exercises

Guidelines for Setting the Stage

* Welcome. Begin by sincerely welcoming staff and putting them at ease.

* Briefing. Brief the staff about what will happen. This includes a clear
explanation of:

¢ Purposes and objectives.
¢  Ground rules.
e Time limit

* Procedures.

* Narrative., Start the exercise by reading (or having someone read) the
narrative and introducing the first problem or topic.

* Discussion. Allot ten minutes for discussion to occur over the topic or
problem you have presented. Try breaking the ice by beginning with a
general question directed at one or two members of administration or to
the group as a whole. Once the ten munutes are up, review and wrap up.




AdulECars=Emargancy PraparsdnassExsrcisa=FoolkiEOyarviayr

DRILLS

WE D=
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The Exercise Process - Drills

= Drills
Bk v'Coordinated, supervised exercise
WARDEN activity used to test a single specific

operation or function
v’ Practice and perfect one small part of
the facility disaster plan
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The Exercise Process - Drills

Drill Guidelines

* DPrepare. If operational procedures are to be tested, review them
beforehand. Rewview safety precautions.

= Set the stage. It’s always good to begin with a general briefing, which
sets the scene and reviews the dull purpose and objectives. Some

designers like to set the scene using films, shdes, or videotapes.

* Monitor the action. After a drill has been started, it will usually
continue under its own steam. If you find that something you wanted
to happen is not happening, however, you might want to msert a
message to trigger that action. (We'll learn more about messages later
on.)
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WRAP UP

20




AdulECars=Emargancy PraparsdnassExsrcisa=FoolkiEOyarviayr

I

Wrap Up — Reasons to Conduct Exercises

Seminar Drill Tabletop
No previous Assess equipment capabilities Practice group problem solving
exercise
No recent Test response time Promote familiarity with facility disaster
operations plan
New plan Staff tramning Assess plan coverage for a specific case
study
New procedures | Assess interdepartmental and recerving Assess plan coverage for a specific risk area

facility cooperation

New staff, Venfy resource and staffing capabilities Examine staffing contingencies

leadership

New facility Test group message interpretation

New nsk Assess coordmnation both
mterdepartmentally and with recerving
facility

Observe mformation sharing

Test decision making abilities of staff and

admimstration

21
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The Exercise Process - Conduct

Conducting a Successful Exercise

= Be clear. The success of an exercise depends largely on the
participants having a clear and consistent understanding of what is
expected of them. Many exercises fail because the ground rules or
simulation technigues to be used during the exercise are
inadequately explained.

= Sustain action. Sustaining action through messages is one way to
meet the key objectives of the scenario. Messages help keep all
participants active throughout the entire exercise. This requires
careful monitoring and control of the message flow throughout the
exercise

= Foster realism. Participants should be encouraged to treat the
simulated emergency situations—the communications outages,
damage, equipment failure, logistical limitations, personnel losses,
etc—as if they were actually occurring.

= Establish timelines. The establishment of valid timelines helps
keep what is occurring in its proper order.

= Review emergency call-off procedures. To ensure that all
participants understand the procedure for a real emergency call-off,
they should be briefed before the exercise begins.

= Capitalize on problem situations. Situations that can cause
stoppage in an exercise also have value because they place added
stress on the system. Often they will test mare effectively the
organization’s capability to cope in times of real emergencies. 22
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Save The Dates

THE ADULT CARE

1 r 3 rgy A gy
SAVE THE DATES! |y pp c15E TOOLKIT OVERVIEW:
: A THREE PART WEBINAR SERIES FOR
jﬂ:: ?6 ::: :. ':!ao';duct NEW YORK CITY ADULT CARE FACILITIES

June 23 .......... Part lll: Review

(CLICK HERE FOR DETAILS)
e e —

www.brookdale.org/epcentral/ep_toolkit_webinar.htm

23
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Wrap Up - Program Evaluations

The Brookdale Center for Healthy Aging and Longevity
Fasback & 212-481:3791 Attn: Matthew Khaled

gadult care | EP CENTRAL erNTE R e vty

Thisdey, Jume 16, 2011, 118m

Program Evaluation for Webinar Session I
Thank you for completing S €wglADon. Tour feedbock 18 wery IMPOMON: 10 63,
Compleson of ths evalucmon wil help us m improve fiure offerings  meet your neecs

Please, rate each aipect of Seasion 1 of the Adult Care | Stongiy Steongle
Emesgancy Preparedness Exercise Toolklt Overview using | diaagme | V70500 | Agee | = 0 )
the following scale: 1| 2 3 A
Thse e
1. et its descasbend clpectives, prugpones a o a o
2 Provided mfommation that was neefid for nay wodk =] =] a =]
Adves participating in this webirar, | learsed (or wan
reminded of)...
3. Thaee trpes of execcises that ace cost effective. a a a a
4. Hiow to condrsct seminacs, tabletops acd deills =] O a =]
5, The desnaseats asd logintics imvelved in facilitsting an
exescise = o a =
& Somne of the advantages and dissdrantagss ic each of
thr rerieses akdsred Q o a e
Please tell us wisat you thoughs abowt the webinat's
waganis atsan
7. Tt webemas way presented i an eegrnmed manser
o a
T The pace of the webiear was sppeopate. o o o o
9, Theve was adecpaate bz Sox questions and anvaess o | o a =]
Tl presenter (AL Khaled)... 24
L0, Appenzed 10 bt compenent i the mbget mme =] =] a =]
11, Appeased to be porpazed o o a =]
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Wrap Up

“For the things we have to learn before we can do, we learn
by doing.”
----Aristotle, Greek Philosopher and Scientist

25
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Office: (212) 481-3897 425 East 25th Street
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New York, NY 10010-2590
Project Email and Website: Office: (212) 481-3780
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This presentation was supported by Grant Number: U3REP080085-01-01 from the Department of Health and Human Services
(HHS). Its contents are solely the responsibility of the authors and do not necessarily represent the official views of HHS. 26




