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Agenda

• Webinar Session 1 Recap
• The Exercise Process

– Exercise Documents and Logistics
– Seminars
– Tabletop Exercises
– Drills

• Wrap Up
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WEBINAR SESSION 1 RECAP
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Toolkit Overview
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The Exercise Process

Step 3: Select the Exercise Type

Seminars (e.g. in-service training on disaster 
plan)

Tabletops (e.g. verbal walkthrough of your plan 
at a series of staff meetings)

Drills (e.g. fire drill, mobilization exercise, 
medication/vital records transport to alternate 
site, physical walkthrough of your plan)
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EXERCISE DOCUMENTS AND 
LOGISTICS
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The Exercise Process – Exercise Documents
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The Exercise Process – Exercise Logistics
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Documents and Logistics
Facility Disaster Plan
Scenario
Major Events List and Expected Actions
Notepad and pens or recorder
PowerPoint (optional)

Participants
Facilitator (i.e. leader staff meetings)
Scribe (i.e. capture minutes from the meeting)
Staff
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SEMINARS
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The Exercise Process - Seminars
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Basic building block of exercise 
development

Orient staff to, or provide an 
overview of, plans, policies, procedures, 
equipment, ideas, etc.

Good starting point for facilities that 
are developing or making major changes 
to existing plans or procedures
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TABLETOP EXERCISES
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The Exercise Process – Tabletop Exercises
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How a Tabletop Works 
In many respects, it is like a problem-

solving or brainstorming session
Problems are tackled one at a time and 

talked through without stress

Facilitating a Tabletop Exercise
Introduce Scenario and Topic
Facilitate the problem solving
Take minutes
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The Exercise Process – Tabletop Exercises
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The Exercise Process – Tabletop Exercises
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DRILLS
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The Exercise Process - Drills
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Drills
Coordinated, supervised exercise 

activity used to test a single specific 
operation or function

Practice and perfect one small part of 
the facility disaster plan 
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The Exercise Process - Drills
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WRAP UP
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Wrap Up – Reasons to Conduct Exercises
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The Exercise Process - Conduct
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Save The Dates

www.brookdale.org/epcentral/ep_toolkit_webinar.htm
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Wrap Up - Program Evaluations
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Wrap Up

“For the things we have to learn before we can do, we learn 
by doing.”
----Aristotle, Greek Philosopher and Scientist
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Contact Information

This presentation was supported by Grant Number: U3REP080085-01-01 from the Department of Health and Human Services 
(HHS). Its contents are solely the responsibility of the authors and do not necessarily represent the official views of HHS.

Matthew Khaled, MPA, CEM
Project Coordinator
Office: (212) 481-4602
Email: mkhale@hunter.cuny.edu
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Office: (212) 481-5329
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Matthew Caron, MS
Extramural Projects Manager
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Project Email and Website: 
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Website Manager
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