
Hunter College of 
the City University 
of New York
Brookdale Center 
for Healthy Aging 
and Longevity

Adult Care Emergency Preparedness 
Exercise Toolkit Overview

Adult Care Emergency Preparedness Exercise Toolkit Overview Adult Care Emergency Preparedness Exercise Toolkit Overview Adult Care Emergency Preparedness Exercise Toolkit Overview 

2

WEBINAR SESSION 1: PLAN

JUNE 6, 2011 – 11:00AM

PRESENTER: 
MATTHEW KHALED, MPA, CEM

PROJECT COORDINATOR, EMERGENCY PREPAREDNESS 
THE BROOKDALE CENTER FOR HEALTHY AGING & 

LONGEVITY



Adult Care Emergency Preparedness Exercise Toolkit Overview Adult Care Emergency Preparedness Exercise Toolkit Overview Adult Care Emergency Preparedness Exercise Toolkit Overview 

3

Agenda

• Brookdale – Who We Are
• Toolkit Development – Version 1.0
• Adult Care Exercise Toolkit Overview
• The Exercise Process
• Wrap Up
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BROOKDALE: WHO WE ARE
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Brookdale: Who We Are

The Brookdale Center for Healthy Aging & Longevity of 
Hunter College is a multi-disciplinary center of 

excellence dedicated to the advancement of successful 
aging and longevity through research, policy analysis, 

advocacy, education, and the development of evidence-
based practice models.
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Brookdale’s Past Efforts with ACF’s

• For almost 20 years, Brookdale has provided education 
and training to ACF owners, operators and staff at all  
levels throughout New York State.

• Past training topics have included:
−Medication Assistance
−Case Management & Individualized Service Planning 
−Management of challenging behaviors in residents 

suffering with cognitive impairment 
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Toolkit Development

ACF EP Central Emergency 
Preparedness Toolkit Version 1
• Interviewed over a dozen SMEs

• Content referenced from nearly three dozen 
different sources

• Conducted two focus groups – April 2010

− Group of 9 Adult Care Providers 

− Group of 10 Subject Matter Experts
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Toolkit Development – Version 1
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Toolkit Development – Version 1
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Toolkit Development – Version 1
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ADULT CARE EXERCISE TOOLKIT 
OVERVIEW
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Toolkit Overview
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Section Overview
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THE EXERCISE PROCESS
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The Exercise Process
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The Exercise Process – Establishing the base

1. Review your facility disaster plan
2. Conduct a needs assessment and evaluate capability to 

conduct an exercise
3. Select the exercise type
4. Address the costs
5. Gain support
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The Exercise Process – Establishing the base

Step 1: Review your facility disaster plan
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The Exercise Process – Establishing the base

Step 1: Review your facility disaster plan

What to look for in your facility disaster plan

While reviewing the plan, ask yourself the following questions:

– What responses are currently planned (i.e. what are the hazards that the plan is 
intended to address)?

– What resources, employees, and procedures will be used to resolve problems?

– Are they different for various types of emergencies?

– Do roles vary according to the type of emergency?

– What training have your staff experienced?

– What training is necessary?
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The Exercise Process – Establishing the base

Step 2: Conduct a Needs Assessment 
and Evaluate Capability to Conduct an 

Exercise

• What are our risks and vulnerabilities 
and where do we need to focus our 
training efforts? (Section 2 Job Aid)

• What resources can we draw from to 
design and implement the exercise? 
(e.g. sister facility, nursing home, 
hospital, the Internet)
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The Exercise Process – Establishing the base

Step 2: Conduct a Needs Assessment 
and Evaluate Capability to Conduct an Exercise

Questions to Ask about Capability and Resources
1. When was your facility’s last exercise?

2. What exercise experience is available in your community or organization? 

What is your own experience? What is your staff’s experience?

3. How much preparation time can you reasonably expect to have allocated to 
develop an exercise?

4. How much time can people devote to developing an exercise?

5. What skills can those people provide?

6. Will your alternate site be available for an exercise?

7. What modes of transportation do you use in a real emergency and will they be 
available for an exercise?

8. What attitudes do you expect of the owner or operator or other members of 
administration toward the exercise? 20
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The Exercise Process – Establishing the base

Step 3: Select the Exercise Type

Seminars (e.g. in-service training on disaster 
plan)

Tabletops (e.g. verbal walkthrough of your plan 
at a series of staff meetings)

Drills (e.g. fire drill, mobilization exercise, 
medication/vital records transport to alternate 
site, physical walkthrough of your plan)
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The Exercise Process – Establishing the base

Step 4: Address the costs
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The Exercise Process – Establishing the base

Step 5: Gain Support (Buy-in)

Presenting the Proposal for an Exercise

Having the results of your needs and capability assessments in hand will

add to your credibility when presenting the exercise proposal to those in

authority. Your briefing should include concise explanations of:
• The need/purpose for the exercise

• Organizational capability (experience, personnel, and costs)

• The type of exercise
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The Exercise Process – Exercise Development

Step 1: Assess Needs 
Example of Results

• Problems that need to be resolved/recur

• Skills that need to be practiced

• New facilities, staff, or equipment that have not been included in an 
exercise

• The need for role clarification

• Weaknesses (e.g. gaps, conflicting policies or vague procedures)
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The Exercise Process – Exercise Development

Step 2: Define Objectives
An objective is a description of the performance you expect from

participants to demonstrate competence.
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The Exercise Process – Exercise Development

Step 3: Compose the Narrative (Scenario)
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The Exercise Process – Exercise Development

Step 3: Compose the Narrative (Scenario)
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The Exercise Process – Exercise Development

Step 3: Compose the Narrative (Scenario)
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The Exercise Process – Exercise Development

Step 4: List all of the major events you want to occur
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The Exercise Process – Exercise Development

Step 5: Expected Actions
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WRAP UP
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Save The Dates

www.brookdale.org/epcentral/ep_toolkit_webinar.htm
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Wrap Up - Program Evaluations
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Wrap Up

“In business or in football, it takes a lot of unspectacular 
preparation to produce spectacular results”
----Roger Staubach, Hall of Fame Football Player
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Contact Information

This presentation was supported by Grant Number: U3REP080085-01-01 from the Department of Health and Human Services 
(HHS). Its contents are solely the responsibility of the authors and do not necessarily represent the official views of HHS.

Matthew Khaled, MPA, CEM
Project Coordinator
Office: (212) 481-4602
Email: mkhale@hunter.cuny.edu

Vanessa Mora
Project Assistant
Office: (212) 481-5329
Email: vmora@hunter.cuny.edu

Matthew Caron, MS
Extramural Projects Manager
Office: (212) 481-3897
Email: mcaron@hunter.cuny.edu

Project Email and Website: 
epcentral@hunter.cuny.edu
www.brookdale.org/epcentral

Paul Fleischmann
Website Manager
Office: (212) 481-3506
Email: pfleisch@hunter.cuny.edu

Jean Callahan, JD, MSW
Director
Office: (212) 481-4993
Email: jean.callahan@hunter.cuny.edu

Brookdale Center for Healthy Aging & 
Longevity of Hunter College/CUNY
425 East 25th Street 
13th Floor North Building
New York, NY 10010-2590
Office: (212) 481-3780
Fax: (212) 481-3791
www.brookdale.org


